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TOURISM STUDIES 
(CTS, DTS, BTS, MTM-H, BHM) 

0 (Ex Diploma) 
O 
C 	 Term-End Examination 

June, 2013 

TS-3 : MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks 100 

Note : Attempt any five questions in about 600 words each. 
All questions carry equal marks. 

1. Explain the basic management functions. 20 
Enumerate the roles, tasks and responsibilities of 
a Manager. 

2. Define 'Planning'. Discuss the types of plans and 20 
steps in the planning process. 

3. Explain the different 'life positions' used in 20 
transactional analysis approach. As a manager, 
suggest ways to deal with conflicts within the 
organisation. 

4. What are the basic elements under the purview 20 
of Operations Management ? Explain with the 
help of day-to-day management procedures of a 
Travel Agency. 
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5. 	Discuss the various steps and feasibility studies 	20 

to be undertaken while formulating Projects. 

6. 	What all are required for setting up a Tour 20 

Operation Company ? Why do we need product 

knowledge while packaging tours ? 

7. 	Explain the managerial tasks to be performed for 20 

smooth operation of a hotel. 

8. 	As an entrepreneur, keen on opening a 20 

restaurant, what are the various factors and 

situations you should be clear about ? 

9. 	Write short notes in about 150 words each : 	20 

(a) Role of information in tourism 

(b) Uses of vouchers 

(c) Major costs in Transport Service 

(d) Delegation of Authority 

10. Describe the major players and suppliers in the 	20 

conference/convention business. Also identify 

their customers' base. 
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TOURISM STUDIES 

(CTS, DTS, BTS, 

BMW (Ex Diploma), MTM-II) 

Term-End Examination 
07051 

December, 2014 

TS-03 : MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions in about 600 words 

each. All questions carry equal marks. 

1. What role does a manager play in a tourism 

organisation ? With examples, discuss the 

various levels of management. 	 20 

2. Discuss the various management issues 

pertaining to travel and tourism industry. What 

is the role of crisis management in tourism ? 	20 

3. Define organisation. Explain the classification of 

organizational structure. Give suitable 

examples. 	 20 

4. Analyse the effective skills required to be a good 

supervisor. 	 20 
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5. Elaborate major responsibilities of a Financial 

Manager in a tourism organisation. Substantiate 

your answer with suitable examples. 	 20 

6. Write an essay on sources of finance available 

for tourism and travel industry. 	 20 

7. How does a tour operator acquire tourism 

product knowledge ? Mention the importance of 

customer care in tour operations. Give examples. 20 

8. Discuss in detail the contemporary challenges 

associated with the airline industry. 

Substantiate your answer with suitable 

examples. 	 20 

9. What are the steps you would take to plan a 

convention ? Also explain the needs and wants of 

a convention customer. 	 20 

10. Write short notes on any two of the following in 

about 300 words each : 	 20 

(a) Use of information technology in tourism 

(b) Seating arrangements in conventions 

(c) Post conference tasks 

TS-03 	 2 
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TOURISM STUDIES 
(CTS, DTS, BTS, MINI (Ex Diploma), MTM-II) 

Term-End Examination 

02794 	June, 2014 

TS-3 : MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions in about 600 words 
each. All questions carry equal marks. 

1. Define Management. Discuss the functions of 
management. 	 20 

2. Explain the forms of organisations. Discuss the 
main business forms in tourism industry and 
their advantages and disadvantages. 	 20 

3. Define planning. What steps would you take in 
the planning process of a tourism enterprise ? 	20 

4. Explain the different types of control and the 
various steps in the control process. Discuss the 
same by citing some examples from tourism 
industry. 	 20 
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5. Discuss the issues involved in small group 

behaviour. Also discuss the dynamics of a small 

group with respect to leadership and interaction 

within the group. 	 20 

6. What do you understand by Financial 

Management ? By citing example from a tourism 

organisation, explain the role and significance of 

financial planning. 	 20 

7. Why should an organisation adopt a policy of 

public relations ? Discuss the functions of Public 

Relations Department. 	 20 

8. Write an essay on Financial Feasibility. 	 20 

9. Analyse various issues related to tourist 

transport management. Discuss the same by 

citing suitable examples. 	 20 

10. Write short notes on any two of the following in 

about 300 words each : 	 10+10=20 

(a) Business travellers' need 

(b) Corporate forms in tourism 

(c) Use of information technology in tourism 

TS-3 	 2 
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TOURISM STUDIES 
c 4 (CTS, DTS, BTS, BHM (Ex Diploma), MTM-II) 
cc Term-End Examination 

December, 2015 

TS-03 : MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions in about 600 words. All 
questions carry equal marks. 

1. Enumerate the qualities required to become a 20 
successful Entrepreneur in Tourism. 

2. Define management. Discuss the various 20 
management issues in tourism with suitable 
examples. 

3. What do you understand by organisational 20 
behaviour ? Explain inter-personal behaviour 
with the help of suitable examples. 

4. Discuss the role of Information Technology in 20 
Tourism. 

5. Write short notes on any two of the following : 

(a) Ego states 	 10x2=20 

(b) Fixed and Current Assets 

(c) Public Relations in Tourism 

TS-03 	 1 	 P.T.O. 



6. What are the managerial tasks involved in 20 
organising conventions ? 

7. What are the major considerations in the 20 
preparation of a project proposal ? 

8. Discuss the essential components of a tour 20 
package. 

9. How would you define a business traveller? What 20 
are the advantages of business traveller for any 
destination ? 

10. Write short notes on any two of the following : 
(a) Current and Liquid Ratio 	 10x2=20 
(b) Marketing Research 
(c) Steps in Decision Making 

TS-03 	 2 



IATT.-03 I 

4 zl ei 3TUTER 

7-4R:r 1 1ci1141 ), 

TrAfa.  trilau 

qkil-cf•t, 2015 

t.71:1-03 : 4 el v-414.  

777721" : 3 Ea 	 3lfg1T-d77 3iT : 100 

*E-  : 	VFW 5R,1 	dIV (3/ 7/T Tls17T 600 Trl- "7 74) 1 

774M4'/ 	3iT 7:17:177 

1. 7477 -1 	eqcRiiti 	 3-17471 	20 

41u1-11 -11-A-R I 

2. -514q7 

	

	trfti-TTER q-ir\TR I 3-1:177f dq1 1.1 1 14 4 	di 4 	20 

4A1 77 111 -1-F-77 I 

3. ceicmt 31T 'TT 	f ? 7Erziwr 	20 

3-teizATI eqaw 	cgitseii •Wr177 

4. 1:14-Ei . 79-r am-la= 	IfTrwr 	-q-ai -wl-f--4RI 	20 

5. F-P-iroitld 	t Tffk-Tr fztqlt fffr137 

(a) 3-TRTIVOTEft Ralf 	 10x2=20 

(b)P-Trt -fft1T -q-rq 

(c) ITte7 1177 TIIErt 

TS-03 	 3 	 P.T.O. 



6. 20 -I 3T-ziri-A-ff 	ci-e4I-Tqf T4q-ff ci 

7. 20 4 i'ta1 	r 7-d:74 -q-9T4 	4z1T- I-41 3 -411 Th-q.- -f-d--47 

31-1q77T' t? 

8. 20 71-k7 t 3119-R7 (-Ne.4) 

9. oe-i0M141 ?:ITt .T). 3-1-17 t*-TT Nch 	41OTTF-97 ? 	sr"-*7:ft 20 

4 Idoq 

10. -1 1-1 	5c1 14 	f.*—t 	T-17 Ttfkni fe-c9 off frf T : 

(a) .1-q72 1 dtri 	 10x2=20 

(b) ai1it71.T 

(c) f9-utzt 	tRur 

TS-03 	 4 



I TS-3 I No. of Printed Pages : 4 

TOURISM STUDIES 
(CTS, DTS, BTS, MTM-II, BHM) 

0 	 (Ex Diploma) 

Term-End Examination 
June, 2016 

TS-3 : MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions in about 600 words each. 
All questions carry equal marks. 

1. What do you mean by entrepreneurship ? Discuss 20 
the qualities of an entrepreneur and the process 
of establishing an enterprise. 

2. Briefly describe the essential resources that have 20 
to be mobilized by an entrepreneur for establishing 
a tourism business. Substantiate your answer with 
suitable examples. 

3. Critically analyse some management issues which 20 
should be considered while managing travel and 
tourism services. Give suitable examples. 

4. Write short notes on the following : 	10+10=20 
(a) Organisational Culture 

(b) Organisation Chart of a Travel Agency 

TS-3 
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5. Why is a group important in tourism 20 
organisation ? Explain the role and importance 
of small groups in tourism. 

6. Write an essay on the relevance of Human 20 
Resource Development in tourism. 

7. Define "Project". What are the major 20 
considerations in preparation of a tourism project 
proposal ? 

8. As a tour manager, what type of briefings would 20 
you give to your subordinates for the smooth 
conduct of tour ? Give suitable examples. 

9. Discuss the problematic areas in airport 20 
management. Explain your inputs on how to 
improve the financial performance of airports. 

10. Write short notes on the following : 	10+10=20 
(a) Planning Conventions 
(b) Post-conference Tasks 

TS-3 	 2 
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TOURISM STUDIES 
(CTS, DTS, BTS, MTM-II, BHM) 

(Ex Diploma) 
Term-End Examination 

December, 2016 

TS-003: MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions in about 600 words each. 
All questions carry equal marks. 

	

1. 	"The term manager is generally used for one who 20 
is responsible for carrying out the management 
functions of planning, organisation, leading and 
controlling." Elaborate the statement by citing 
examples from tourism industry. 

	

2. 	Discuss the importance of entrepreneurship in 20 
tourism. Substantiate your answer with suitable 
examples. 

	

3. 	Write short notes on the following : 	10+10=20 
(a) Influencing factors for organisational culture 
(b) Organisational Structure 

	

4. 	Explain the importance of planning and decision 20 
making for building and bringing up a tourism 
organisation. Discuss the same by citing examples 
from tourism industry. 
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5. What do you mean by "Ego States"? Discuss Life 20 
Positions with regard to self awareness. 

6. Elaborate the importance of Human Resource 20 
Management in travel and tourism industry. 
Substantiate your answer with suitable examples. 

7. Write an essay on sources of finance available to 20 
travel and tourism industry. 

8. How would you develop tourism product 20 
knowledge and package a tour ? Discuss the same 
by citing examples from tourism industry. 

9. Critically analyse the contemporary challenges 20 
associated with airline industry. Citing examples 
from airline sector. 

10. Write short notes on the following : 
(a) Business travellers and their needs 
(b) Convention Marketing 

10+10=20 
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(s) 	 TOURISM STUDIES 
00 (CTS, DTS, BTS, MTM-II, BHM) 
O 	 (Ex Diploma) 

Term-End Examination 

June, 2017 

TS-003: MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks : 100 

Note : Answer any five questions in about 600 words each. 
All questions carry equal marks. 

1. Who is an Entrepreneur ? Elaborate the qualities 20 
of an Entrepreneur. 

2. Explain the sole proprietorship and partnership 20 
form of ownership in tourism enterprises with 
examples. 

3. Identify characteristic features of services. Discuss 20 
the various issues to be considered while managing 
tourism services. 

4. What do you understand by "Decision Making" ? 20 
Explain the steps involved in it. 

5. Why is Human Resource Management (HRM) 20 
challenging for a service-based industry like 
tourism ? Suggest ways to meet these challenges. 

TS-003 
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6. What are the different types of Costs ? How 20 
costing is worked out for a Tour package ? 

7. As a Tour operator, elaborate the kind of briefings 20 
to be given to Escorts/Tour Guides and to the 
drivers. 

8. Enumerate with appropriate examples the 20 
relevance of Public Relation (PR) services in 
marketing a tourism product. 

9. List the major functions of an Airport. Highlight 20 
general issues and also the problematic areas in 
Airport Management. 

10. Write short notes on the followings : 
(a) Concept of Departmentalisation 
(b) Need for Group formation 
(c) Screening of Project Ideas 
(d) Uses of Voucher 

5x4=20 
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Ln 

Term-End Examination 
December, 2017 

TS-003 : MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks : 100 

Note : (i) Answer any five questions in about 600 words each. 

(ii) All questions carry equal marks. 

1. Explain the various considerations and the 20 
process for starting an entrepreneurial enterprise. 

2. Why is planning important for any tourism 20 
organization ? Enumerate the steps in the 
planning process. 

3. What are the responsibilities of a supervisor in an 20 
organization ? Describe qualities and skills 
required for effective supervision. 

4. Elaborate major areas of feasibility studies for 20 
project proposals. 

5. What is a Balance Sheet ? Discuss the main items 20 
listed on a balance sheet. 
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6. Identify issues which needs managerial attention 20 
in hotels operation. Explain the management 
functions involved. 

7. 	"The need for Public Relations (PR) in a service- 20 
based industry like tourism is greater ". Justify 
the statement giving appropriate examples. 

8. What are the various committees formed for 20 
managing a large convention ? Explain the work 
and functioning of any three such committees. 

9. Write notes on the following in about 300 words 
each : 	 10x2=20 

(a) Life Positions 

(b) Transactional Analysis 

10. Write short notes on the following in about 
150 words each : 	 5x4=20 
(a) Types of Groups 

(b) Types of Companies 

(c) Types of Costs 

(d) Budgetory Control 

TS-003 	 2 
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TOURISM STUDIES 
(CTS, DTS, BTS, BHM (Ex Diploma), MTM-II) 

Term-End Examination 

June, 2018 

TS-003: MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks : 100 

Note : (i) Attempt any five questions in about 600 words. 

(ii) All questions carry equal marks. 

1. What do you understand by Management ? 20 
Discuss the roles and responsibilities of a manager. 

	

2. 	Write short notes on any two of the following : 
(a) Management Functions 	 10x2=20 
(b) Management Information System 
(c) Organisation Culture 

3. What do you understand by organisation 20 
structure ? Discuss the components of 
organisation structure. 

	

4. 	Define control. Explain the various types of 20 
control. 

5. What do you understand by conflict ? Discuss 20 
the ways to deal with conflicts. 
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6. Discuss the importance of Human Resource 20 
Management in tourism. Support your answer 
with suitable examples. 

	

7. 	Write short notes on any two of the following : 

(a) Profit and Loss Account 
	

10x2=20 
(b) Balance Sheet 

(c) Fixed and Current Assets 

8. What do you understand by Tour Operators ? 20 
Discuss the importance of product knowledge in 
packaging tours. 

	

9. 	Discuss the role and functions of PR in service 20 
industry. 

10. What is the necessity of planning in transport 20 
management ? Discuss the various issues in 
transport management. 
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TS-03 : MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks : 100 

Note : Attempt any five questions in about 600 words 
each. All questions carry equal marks. 

1. Who is an Entrepreneur ? Elaborate the 
qualities required to became a successful 
entrepreneur in tourism. 	 20 

2. Discuss the various management issues which 
should be considered while managing tourism 
services. 	 20 

3. Define Planning. Discuss the various steps 
involved in formulating a plan. 	 20 

4. What do you understand by Delegation of 
Authority ? Discuss the various types of 
authority which exist in an organisation. 	20 
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5. Write short notes on any two of the 

following : 	 2x10=20 

(a) Marketing Research 

(b) Communication 

(c) Human Resource Planning 

6. What do you understand by Information 

Technology ? Discuss the role of information 

technology in tourism. 20 

7. What do you mean by Cost-Volume-Profit 

analysis ? Distinguish between fixed cost and 

variable cost. 20 

8. Discuss the challenges for PR professionals to 

promote tourism in India. 	 20 

9. Discuss the importance of scheduling in airlines 

operations. 	 20 

10. Write short notes on any two of the 

following : 	 2x10=20 

(a) Travel Vouchers 

(b) Travel Agency Marketing 

(c) Significance of Guest Services 

TS-03 	 2 



I  t .Kfr. -03 

tl 	aTttitoi 

Oft.t.TT., 

*.7V•711. (7WEiRt<41 441), .t..-II) 

Trgia trftwr 

Rtii-sit, 2018 

tt.vr.-03 :win 3ria 

64/4 :3 E7r12. 	 3lf4VM7 alw :100 

TiZ : **7- 	sm-fi * 	 R773771 600 *sq (A4-w) 

4707 

 

/ ?ill,. 3m,f7 	OHM ff 

1. dS1 111-.. t 	? M4zl 	(.v4,0 	 6; 
Afkm -guff 	kifdk-rm oeiltsql *1-4R 

	
20 

2. trzin 44T3t* "OW   	3E-4*R.  TiOkft 
	4=t 	*11--4R 
	

20 

3. *11-4q trfoufiru'ilf4R I 1t4 -4q 141 	LI 7rrlim 

NA ltuil 	41.NR 
	

20 

4. of chit 	(3.11WE 	3TR  err tip 	~ 

? 144 1ft 	 3TP:0( t HIAs 3r0T-*-R 

	

WA-R 
	

20 

TS-03 	 3 	 P.T.O. 



5. 1417PArd 4 	ft4r e -ER Tifwr  	i-9 

MIR : 	 2x10=20 

() fa4u. 3rgfit17 

(14) fur 

(Tr) IfT-44 TiuriR -1441-4R 

6. (tail NivilRicn 	3TTEI*4zIT kvisi 	1 ?Win if 	 

	 3#** r aaf Ar-A7 I 	 20 

7. lozrar-mT 	if arm wrr Trg-10 ? ixn41  
ovid 3tTliRaci-1411(1 (-Imo if 31?R 'RV AftR I 	20 

8. ITRff Win 	t4 if •71•1444) 4*-4* Trim 

VIP6z6 	te4R I 	 20 

9. eitzli*.-ti t4 ,410-i i TrrpT-tiltuIl AtliKuT 	4.1 14 

*I-NR I 	 20 

10. -11-i (sic! 4 	*4f 0. IR TATEff 	 

FAR : 	 2x10=20 

() ago cildmIt 

le" 74#1 	 

(T) 	4-4r3ff 	1 Tri 

TS-03 	 4 
	

7,000 



I Ts-Ns' 
No. of Printed Pages : 4 
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Term-End Examination 
June, 2019 

TS-003 : MANAGEMENT IN TOURISM 

Time : 3 hours 	 Maximum Marks :.100 

Note : Attempt any five questions in about 600 words 

each. All questions carry equal marks. 

1. Define Management. Discuss the role and 
responsibilities of a manager. 	 20 

2. Discuss the salient features of a company. 
Explain the different types of companies. 	20 

3. What do you understand by organisational 
structure ? Discuss the components of 
organisational structure. 	 20 

4. What do you understand by decision-making ? 
Discuss the various steps involved in 
decision-making. 	 20 

5. What do you understand by 'controlling' ? 
Discuss the various types of control. 	 20 
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6. Discuss the importance of Human Resource 

Management in tourism. 	 20 

7. Define Operations Management. Discuss the 

importance of operations management in a 

service organisation. 20 

8. Differentiate between the following : 	4x5=20 

(a) Fixed Assets and Current Assets 

(b) Ordinary Shares and Preference Shares 

(c) Capital Reserve and General Reserve 

(d) Current Ratio and Liquid Ratio 

9. Discuss the role and functions of PR department 

in tourism publicity. 	 20 

10.. What do you understand by business traveller ? 
Discuss the advantages of business traveller for 

a destination. 20 

TS-003 	 2 



-6.7r.-003 

xpin amETER 

4t.RwRg. Nwr 	 TLtt.7q.-n) 

Tr-lta trftwr 

Tq, 2019 

ti.7i...003 :win Trittg 

?RV : 3 ttu 
	 a*: mo 

71?' : a4fq 3/Y-f 	JR?' R71177 600 *NO.  (AR*) 

etf4V mit 	37Wf1H1.1S 1 

1. 31-41R Ar trftiTrEn tr.-4R I 3r4tT 	 ati 

d'W 	ArrA7 I 

2. f i 40.141  At 	**mail Arzlzif*rF4R 
404-11* few ucbia Tcru*tr-A7 

3. (-ita.11 	affcrwr ITf dlc4 	? wiemicma, 

A1NR I 

4. fivi44 (Buie{ 	aTr:rwt Aqa 	 ? Puidi 

*Ma. 	 .01-4R 

5. `Azi-luT c1 ' (Controlling) A-  aim qzfr 1:11T5f4 	? 

-141w *few N.44 l oaf*rr-A7 

20 

20 

20 

20 

20 

- TS-003 	 3 
	

P.T.O. 



6.  

7. 

8. 

I 	20 

20 

4x5=20 

1:14-eq 4 ITT-44 #eir-ri 3141TR 	1:1 	*t W41 IL  

"5MT-d9' WELTR' 	tfibiTtfT ti* I ft4,ft 44T (1 1 1(3-1 

.sr-EtR* 79-rFq 	4.11.4 	*ft-RI 

raHrci 	cr 	TPA.  3T twsz*ri* : 

() 21-rzft aTOWi awl\  aTrPrztt 

til+11. 44 i)eR 74 aTfirmq xlat 

(Tr) It—AlTrff 3TR-ram 1 f 	dIHI 	aTem fit 

(1=0 lnal-TrM T 	(") alTrrff 

9. Trzie73KR 4 7q-k-i4ci> tlITTT *1 IL-W*1 3T1T cbm-T*=1-  
=Icif ttr-4R 
	

20 

10. oic il4 ea' (business traveller) A 3Trzw. ITT 

? exiami 	q f A-  11c104 	 -1141 
4=t 9.1*=i-rA7 
	

20 

TS-003 	 4 	 14,500 



TS-003 No. of Printed Pages : 28 

TOURISM STUDIES 
[CTS, DTS, BTS, BHM (Ex-Diploma), MTM-II] 

Term End Examination, 

June, 2020 

TS-003 : MANAGEMENT IN TOURISM 

Time : 2 Hours 	 Maximum Marks : 100 

GENERAL INSTRUCTIONS 
1. All questions are compulsory. Each question carries 2 mark. 

2. No cell phones, calculators, books, slide-rules, notebooks or written notes, etc. will 
be allowed inside the examination hall. 

3. You should follow the instructions given by the Centre Superintendent and by the 

Invigilator at the examination venue. If you violate the instructions, you will be 
disqualified. 

4. Any candidate found copying or receiving or giving assistance in the examination 
will be disqualified. 

5. The Question Paper and the OMR Response Sheet (Answer Sheet) would be 

supplied to you by the Invigilators. After the examination is over, you should hand 
over the OMR Response Sheet to the Invigilator before leaving the examination 
hall. Any candidate who does not return the OMR Response Sheet will be 
disqualified and the University may take further action against him/her. 

6. All rough work is to be done on the question paper itself and not on any other 

paper. Scrap paper is not permitted. For arriving at answers you may work in the 

margins, make some markings or underline in the test booklet itself. 

7. The University reserves the right to cancel the result of any candidate who 

impersonates or uses/adopts other malpractices or uses any unfair means. The 
University may also follow a procedure to verify the validity of scores of all 
examinees uniformly. If there is substantial indication that your performance is not 
genuine, the University may cancel your result. 
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How to fill up the information on the OMR Response Sheet 
(Examination Answer Sheet) 

1. Write your complete Enrolment No. in 9 digits. This should correspond to the 

enrolment number indicated by you on the OMR Response Sheet. Also write your 

correct name, address with pin code in the space provided. Put your signatures on 

the OMR Response Sheet with date. Ensure that the Invigilator in your 

examination hall also puts his signatures with date on the OMR Response Sheet at 

the space provided. 

2. On the OMR Response Sheet student's particulars are to be filled in by blue/black 

ball pen also. Use blue/black ball pen for writing the Enrolment No. and 

Examination Centre Code as well as for blackening the circle bearing the correct 

answer number against the serial number of the question. 

3. Do not make any stray remarks on this sheet. 

4. Write correct information in numerical digits in Enrolment No. and Examination 

Centre Code Columns. The corresponding circle should be dark enough and should 

be filled in completely. 

5. Each question is followed by four probable answers which are numbered (1), (2), (3) 

and (4). You should select and show only one answer to each question considered by 

you as the most appropriate or the correct answer. Select the most appropriate 

answer. Then by using blue/black ball pen, blacken the circle bearing the correct 
answer number against the serial number of the question. If you find that answer 

to any question is none of the four alternatives given under the question, you 

should darken the circle with '0'. 

6. No credit will be given if more than one answer is given for one question. Therefore, 

you should select the most appropriate answer. 

7. You should not spend too much time on one question. If you find any particular 

question difficult, leave it and go to the next. If you have time left after answering 

all the questions, you may go back to the unanswered question. 

8. There is no negative marking for wrong answers. 

TS-003 	 ( 2 ) 



1. Managers who are in direct contact with the employees producing the goods or 

services are called : 

(1) 1st level managers 	(2) Middle level managers 

(3) Top level managers 	(4) Line manager 

2. In SWOT analysis, 0 stands for : 

(1) Opening 	 (2) Opportunities 

(3). Oral 	 (4) Online 

3. Sole proprietorship business has : 

(1) Multiple ownership 

(2) 3 or more than 3 persons ownership 

(3) Single ownership 

(4) No ownership 

4. One of the characteristic of tourism product is : 

(1) Perishability 	 (2) Homogeneous 

(3) Long life 	 (4) None of these 

5. Organisation where all decisions are taken by top managers : 

(1) Decentralization 	 (2) Privatization 

(3) Centralization 	 (4) Globalization 
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6. Organizations working on mechanistic structure are characterized by : 

(1) High complexity and high formalization 

(2) Low complexity and low formalization 

(3) High participation by lower level managers 

(4) Unlimited information network 

7. The correct sequence of steps involved in a planning process is : 

(1) Perception of opportunities, establishing objectives, establishing sequence of 

activities, planning premises, alternatives, formulation of supporting plans 

(2) Perception of opportunities, establishing objectives, planning premises, 

alternatives, formulation of supporting plans, establishing sequence of 

activities 

(3) Establishing objectives, perception of opportunities, planning premises, 

formulation of supporting plans, alternatives, establishing sequence of 

activities 

(4) Perception of opportunities, sequence of activities, establishing objectives, 

planning premises, alternatives, formulation of supporting plans  
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8. Identifying and choosing a course of action in order to solve a specific problem is 

known as : 

(1) Planning 	 (2) Controlling 

(3) Decision-making 	 (4) Organising 

9. The process which enables the creation and maintenance of an organisation is 

referred to as : 

(1) Organising 	 (2) Planning 

(3) Leading 	 (4) Controlling 

10. Grouping together of jobs into work units is termed as : 

(1) Specialization 	 (2) Departmentalization 

(3) Organisation 	 (4) Differentiation 

11. An approach to control the work while it is being performed is known as : 

(1) Preliminary control 	(2) Concurrent control 

(3) PreCaution control 	(4) Feed forward control 

12. The 1st step in any control process is : 

(1) Establishing standards 	(2) Measuring the performance 

(3) To take appropriate action 	(4) Compare the performance 
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13. The groups in which the contacts are impersonal and infrequent and where 

interaction is on a remote plane is known as : 

(1) Primary group 	 (2) Membership group 

(3) Secondary group 
	 (4) Reference group 

14. In SWOT analysis, T stands for 

(1) Time 
	 (2) Threat 

(3) Training 
	 (4) Test 

15. The Johari window is used to identify : 

(1) Self-perception 

(2) Other's perception about one's own personality 

(3) Both (1) and (2) 

(4) Only (1) 

16. Which of the following is true ? 

(1) In the adult ego state people attack problems in a cool -headed rationale 

manner. 

(2) Persons with parent ego act like domineering parents. 

(3) Neither (1) nor (2) 

(4) Both (1) and (2) 
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17. The process by which people interact face to face within small groups is called : 

(1) Group dynamics 
	

(2) Intergroup relation 

(3) Intergroup behaviour 
	

(4) Behaviour dynamics 

18. According to various schools of thought which of the following is not true ? 

(1) Conflict is a natural and inevitable outcome in a group. 

(2) People tend to perform tasks better when they are alone. 

(3) Conflicts must be avoided for the smooth functioning of the group. 

(4) Conflict is absolutely necessary for a group to perform effectively. 

19. HRM process does not include : 

(1) Human resource planning 	(2) Recruitment 

(3) Setting goals of an organisation(4) Training and development 

20. According to Jan Carizon MOT stands for : 

(1) Moments of Truth 	 (2) Management of Tourism 

(3) Management of Time 	(4) Moments of Travel 

21. The long-term fmancial resources include : 

(1) Negotiated credit 

(2) Borrowings for friends and relatives 

(3) Spontaneous capital through credit facilities from vendors 

(4) Issue of shares and bonds 
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22. Funds needed for current operations are termed as 

(1) Operating profit 	 (2) Working capital 

(3) Owner's capital 	 (4) Cash in hand 

23. The costs which do not change with the sales or production volume are termed as : 

(1) Operating costs 	 (2) Variable costs 

(3) Fixed costs 	 (4) Direct costs 

24. Budgets can be classified on the basis of : 

(1) Time 	 (2) Function 

(3) Flexibility ' 	 (4) All of these 

25. The complex set of management activities involved in planning, organising, 

directing and controlling an organisation's operations is called : 

(1) Financial management 	(2) HRM 

(3) Operations management 	(4) Information management 

26. Operations decision concerned with the quantity of goods or services to be produced 

is termed as : 

(1) Capacity planning 	 (2) Operations planning 

(3) Quantity planning 	 (4) Quality planning 
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27. Psychological variables in market segmentation include : 

(1) Personality, lifestyle, values (2) Region, topography, climate 

(3) Age, social class, religion 	(4) Both (1) and (2) 

28. The existing available information in the form of reports prepared by various 

government and non-government organisations is called : 

(1) Primary data 	 (2) Secondary data 

(3) Tertiary data 	 (4) Raw data 

29. LAN stands for : 

(1) Limited area Network 
	

(2) Local Advanced Network 

(3) Limited Advance Network 	(4) Local Area Network 

30. In a balance sheet the assets are shown on the 	side. 

(1) right 	 (2) left 

(3) Both (1) and (2) 	 (4) Not shown at all 

31. The document which shows the financial condition of a firm giving details about the 

assets, liabilities and owner's equity on a particular day is called : 

(1) Balance Sheet 	 (2) Profit & Loss Statement 

(3) Income Statement 	(4) Tax Reports 
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32. The preparation of financial statement takes place in 	phase of accounting 

process. 

(1) 1st 	 (2) 2nd 

(3) 3rd 	 (4) 4th 

33. Choose the correct statement : 

(1) A balance sheet is always prepared from the point of view of the firm. 

(2) A balance sheet is always prepared for the point of view of the owners of the 

firm. 

(3) A balance sheet is always prepared for the point of view of the creditors of the 

firm. 

(4) A balance sheet is always prepared from the point of view of the employees of 

the firm. 

34. Choose the correct statement : 

(1) Liquid Ratio = 
 Liquid Assets  
Current Assets 

(2) Liquid Ratio = 
 Liquid Assets 

 
Current Liabilities 

Current  Liabilities  (3) Liquid Ratio = 
Liquid Assets 

(4) Liquid Ratio =  Current  Assets 
 Liquid Assets 

TS-3 	 ( 10 ) 



35. Break-even point is that level of output, where : 

(1) Total cost equals total purchase 

(2) Total cost equals total profit 

(3) Total cost equals total investment 

(4) Total cost equals total revenues 

36. Margin of safety means : 

(1) The excess of actual sales over the break-even sales 

(2) The excess of break-even sales over the actual sales 

(3) The excess of sales over the purchases 

(4) The excess of purchases over the sales 

37. Capital structure ratios measure the 	of an organisation. 

(1) Capacity 	 (2) Profitability 

(3) Solvency 	
(4) Efficiency of management 

38. For setting up a tour operator company one must fulfill certain minimum 

requirements like : 

(1) Proper fmancial base 	(2) Adequate premises 

(3) Trained and qualified staff 	(4) All of these 

TS-3 
( 11 ) 



39. Shoulder season is : 

(1) High season 

(2) Low season 

(3) Between high and low season 

(4) Both high and low season 

40. The front office in a hotel looks after which of the following functions ? 

(1) Selling guest rooms 

(2) Providing information on hotel services 

(3) Both (1) and (2) 

(4) Only (1) 

41. Choose the false statement : 

(1) PR officer deals with government departments. 

(2) PR officer mobilises resources. 

(3) PR officer keeps record of sales and purchases. 

(4) PR officer interacts with the community. 

42. Lists of alternatives for each meal component or course where the customer selects 

the number of courses and specifies items he or she wants to eat is called : 

(1) Table d'hote menu 	
(2) A la carte menu 

(3) Static menu 	
(4) Fixed menu 

TS-3 
	 (12 ) 



43. In case of business tourism the trips usually take place : 

(1) During holiday periods 
	

(2) July and August 

(3) Depends on weather 
	

(4) All year round 

44. When a large number of people or representative groups gather together for 

deliberations on a particular subject or agenda, it is termed as : 

(1) Colloquium 
	

(2) Conference 

(3) Assembly 
	

(4) Convention 

45. The overall responsibility for the management and operations of a convention/ 

conference lies with the 	 

(1) Reception Committee 
	

(2) Steering Committee 

(3) Accommodation Committee 
	

(4) Transportation Committee 

46. A meeting of top most officials is termed as : 

(1) Summit (2) Congress 

(3) Conclave (4) Convention 

47. GIT stands for : 

(1) Group Inclusive Tour (2) Group and Individual Tour 

(3) Group Inclusive Travel (4) Group and Individual Travel 

TS-3 	 ( 13 ) 



48. A hotel rate which includes accommodation and three meals is called : 

(1) Modified American Plan 	(2) American Plan 

(3) European Plan 	 (4) Asian Plan 

49. That part of the working capital which is not fmanced by the banks is called : 

(1) Owner's money 	 (2) Spare money 

(3) Margin money 	 (4) Idle money 

50. The group with which one identifies or to which one would wish to belong is called : 

(1) Membership group 	(2) Primary group 

(3) Secondary group 	 (4) Reference group 

TS-3 	 ( 14 ) 
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